
MINUTES 
CIVIL SERVICE MERIT BOARD MEETING 

BY ELECTRONIC OR OTHER MEANS 
WEDNESDAY, NOVEMBER 11, 2020, 1:30 P.M. 

 
A meeting of the Civil Service Merit Board (hereinafter referred to as the Board) was held on Wednesday November 11, 2020, at approximately 1:30 
p.m. via Zoom video.  Jamie Ballinger called this meeting to order. Vicki Hatfield, Executive Secretary, and Michael Winchester, Board Attorney, 
were also present. George Shields, City Law Department, was also present. 
  
Board members present: 
 
Amanda Busby  
Bill Lyons 
Jamie Ballinger 
 
Roll Call/Quorum Present (confirm quorum and that each Board Member can hear and speak to others   simultaneously and identify if other persons 
present with each Member, if any.)  All members were confirmed present. All members could hear and see other members. All members were alone.  
Marva Martin and Debbie Helsley were unable to attend. 
  
Jamie Ballinger read the statement of facts and circumstances that support the reasons for meeting electronically and called for a roll call vote 
determination by the board that a necessity existed for meeting by electronic means pursuant to Open Meetings Act Sections 8-44-108(a) and (b) (Refer 
to CSMB Attorney followed by Roll Call Vote).  All Board Members present agreed that there was a necessity to hold a Board meeting via electronic 
means.  

Mr. Winchester noted that the Governor’s Executive Order regarding this particular format expires in 4 days unless it’s extended. Jamie Ballinger asked 
the Board if they received the packet of Board materials, the PDF of the Charter that outlines Classified and Unclassified positions, a request for Police 
Cadet McKamey and Goldman from Chief Thomas, the factors for necessity determination, Ms. Ballinger’s notes from September 16th and September 
30th HR Transition meetings, the October Agenda, the September 9th Civil Service Merit Board Minutes and the October notice to the media. All Board 
Members agreed by roll call that they received the Board materials. 

Jamie Ballinger called for approval of the Minutes of the previous business meeting held on October 26, 2020. Bill Lyons made a motion to approve. 
Amanda Busby seconded the motion.  Jamie Ballinger prepared for a roll call vote. All Board Members present voted to approve the October 26, 2020 
minutes. 
  
Michael Winchester, Board Attorney, advised the Board that he had nothing to report.  George Shields, representing the City Law Department, advised 
the Board that he had nothing to report.  Ms. Ballinger noted that it was Veterans Day and thanked everyone who served. 
  
Ms. Hatfield stated that police testing is being wrapped up and they are switching from a continuous posting period to posting twice a year.   Ms. 
Hatfield stated that they administered the last mass testing on Saturday, the written tests as well as the PPTs.  Ms. Hatfield stated that they are finishing 
up the last of PPTs. Ms.  Hatfield stated that within the next week, they will get the tests scored and entered to send the referrals to KPD.   Ms. Hatfield 
also stated that they will not be taking police applications or testing again until spring.  Ms. Hatfield mentioned she would like to change the 
examinations during the down period.  Ms. Hatfield stated that she and KPD mutually agreed to find an exam that’s easier to administer and score 
because it will significantly speed up the process. Ms.  Hatfield stated that she looked at some sample tests and she will be meeting with KPD soon to 
review them.   Ms. Hatfield stated she would like to have something with an online option.   Ms. Hatfield stated this will help them with the military 
and out-of-state applicants.   Ms. Hatfield stated that they are seeing more applicants than normal for other jobs.  Ms. Hatfield stated testing at this time 
is our number one priority, and that Kent Johnson is testing everyday through the first week in December.   Ms. Hatfield reminded the Board that we 
have an employee in Civil Service that will be retiring in November and the other employee will be retiring in December.  Ms. Hatfield stated that 
Carol, after 42 years will leave in December and Zephyree, after 38 years will be leaving at the end of November.  Ms. Hatfield stated in lieu of a party, 
we are collecting cards and letting people come by and sign them. Ms. Hatfield extended an invitation to everyone to send a card or come by and sign 
a card if they would like to.   Ms. Busby asked Vicki what were the dates of retirement.  Ms. Hatfield answered Zephyree’s last day is November 30th, 
and Carol’s last day is December 11th.  
 
Ms. Ballinger asked Ms. Hatfield to update the Board on the T& E and written exams.  Ms. Hatfield stated that Civil Service is working on improving 
testing processes.  Ms. Hatfield stated that the Analysts have more time to devote to the exam processes. Ms. Hatfield stated one of the goals is to 
expand short exams from 50 items to 100 items. Ms. Hatfield stated that Civil Service has used the Training and Experience questionnaire, which is an 
essay style exam.  Ms. Hatfield stated that this type of exam is used when the subject matter does not lend itself to a written exam. Ms. Hatfield stated 
that soft skills such as leadership abilities would be appropriate for that type of exam.  Ms. Hatfield stated that over time the T & E exams were over 
used due to the fact they were easier to generate. This was often done to expedite hiring processes when departments had an urgent need.  Ms. Hatfield 
stated that she met with the HR staff, Chad and Christine Stickler, to answer questions and alleviate some concerns. Ms. Hatfield stated that the goal is 
to make the testing processes as objective as possible. Ms. Hatfield explained that in some cases, a T&E is necessary, but that they should only be used 
when they are the most appropriate option.   
 
Ms. Ballinger updated the Board on the transition meeting, stating that the Administration is getting close to hiring an HR Director, hopefully by the 
first week in December. Ms. Ballinger also recapped what Ms. Hatfield stated earlier regarding the T&E and written exams. Ms. Ballinger reiterated 
that she, Vicki Hatfield, Christine Stickler, and Chad Weth met to talk through some issues regarding exams.  Ms. Ballinger stated primarily, the 
employees wanted to ensure that merit principles were being upheld.  
 
Ms. Ballinger asked the Board if they had any questions regarding the notes from the HR transition meeting. 



 
Request by Finance Director, Susan Gennoe, to exempt from Civil Service one temporary position of Executive Assistant (New PCN) through 
December 10, 2021. The basis for this exemption is to allow the current long-term Executive Assistant, who will be retiring in December, to be rehired 
as needed in a temporary capacity for transition and training of a new Executive Assistant. (roll call vote) 

Ms. Ballinger asked Vicki Hatfield if there was anyone who had signed up to speak on item 4 of the agenda.   
 
Ms. Hatfield stated that Peggy Bradley, who is a long term City employee, works as an Executive Assistant in Finance.  Ms. Hatfield stated that she 
has a wealth of knowledge and the loss of her will be devastating to the department.  Ms. Hatfield stated that the Finance Department will be looking 
to replace her position, however she will be necessary in training and transitioning her role to the new person in that position.  Ms. Hatfield advised 
Finance to ask the Board to provide a temporary position for them to use up to a year to help with the training in that position. 
 
Ms. Ballinger asked the Board if they had any questions regarding item 4 on the agenda.  
 
Mr. Lyons stated that he appreciated Ms. Hatfield’s bringing this matter before the Board.  Mr. Lyons stated that Peggy is very valuable and the 
transition will be challenging.  Mr. Lyons stated that Peggy has a wealth of knowledge and experience, and handling it this way is a good thing. 
 
Ms. Ballinger asked if the Board had any questions.  Ms. Ballinger called on Mike Winchester to see if he had anything to add.  Ms. Ballinger asked 
Mr. Winchester if he could hear everyone.  Mr. Winchester stated that he could hear. 
 
Ms. Ballinger called for a motion on item 4. Bill Lyons made a motion to approve. Amanda Busby seconded the motion.    
 
Ms. Ballinger called for a roll call vote. Jamie Ballinger prepared for a roll call vote.  All Board Members present voted to approve the exemption in 
item 4 of the agenda.  
 
Request by Civil Service Director Vicki Hatfield to establish a Civil Service Employee Advisory Group to meet quarterly, or as needed, with the Civil 
Service Director to provide input, advice, and recommendations on matters relating to the Civil Service Merit Board and to disseminate information 
back to their departmental colleagues. Recommended representatives could include the president of each of the employee associations as well as 1 
individual representing each department that has Civil Service employees to be selected by the Civil Service Director (Finance, IT, Public Service, 
Engineering, Parks & Recreation, Police, Fire, City Recorder’s Office, Fleet, City Court, Inspections, Community Development, Employee 
Benefits/Risk, 311). (roll call vote) 

Ms. Hatfield stated that we are examining everything that Civil Service does to see what can be done to meet employees needs better and to hear their 
concerns. Ms. Hatfield stated when there are ideas or amendments to the rules, it’s nice to have a sounding board before bringing the item before the 
Board to see if something is amiss regarding a rule change or to see if there are employees concerns.  Ms. Hatfield stated the suggestion is to have 
something comparable to the Benefits and Advisory Committee, but for Civil Service.  Ms. Hatfield stated that the Benefits and Advisory Committee 
is a group of employees that meet quarterly or as needed with the Employee Benefits Director to exchange information.  Ms. Hatfield stated if Benefits 
has information for employees, it’s carried out through that committee to ensure that employees are informed.  Ms. Hatfield stated that it’s also a way 
for employees to voice their concerns, questions, suggestions, recommendations, and ideas. Ms. Hatfield stated that this would be similar to a focus 
group to meet with employees on a quarterly basis to give them an opportunity to speak with Civil Service to exchange ideas and information.  Ms. 
Hatfield asked that the Board give permission to create such a committee. 
 
Ms. Ballinger asked the Board for comments on item 5 on the agenda. 
 
Bill Lyons stated that during the transition, it makes sense for a while to form a joint committee with HR to answer employee’s questions.  Mr. Lyons 
also stated that he liked the idea of the presidents of the associations present.  Mr. Lyons stated he wanted to ensure that the group will be representative 
of everyone’s opinion.  Mr. Lyons asked about the selection process. 
 
Ms. Hatfield stated an employee suggested the idea of an advisory committee.  Ms. Hatfield stated there could be value in including both departments, 
similar to the Benefits Committee, which was originally a joint committee, with both Civil Service and Employee Benefits. Both directors participated 
in the group together.  Ms. Hatfield also stated that an additional benefit would be having input on rule changes, since those  impact HR and Civil 
Service.  Ms. Hatfield stated that there are certain employees that are outspoken and well informed and make good committee members.  Ms. Hatfield 
stated this was a reasonable suggestion  to consider. 
 
Ms. Ballinger stated that she wanted to give Mr. King a chance to speak, however, before she replied to Mr. King, she also wanted to ask the Board if 
there were any questions on item 5 of the agenda.  
 
Ms. Busby stated that she had no questions, but noted that Ms. Stickler had her hand raised. 
 
Ms. Ballinger invited Mr. King to speak to the Board, then Ms. Stickler.  Mr. King introduced himself as the president of the Employees Association.  
Mr. King stated that he wanted to lend his support to the idea of a Civil Service committee group.  Mr. King stated that civil service employees would 
be more concerned about the strict adherence to merit principles.  Mr. King also stated that he sees a little difference between the HR role and Civil 
Service role.  Mr. King stated that the reason he liked the idea of an Advisory Group is to give employees an opportunity as a group to offer suggestions 
to potential rule changes or problems that may come up over time regarding grievances and disciplinary actions. Mr. King stated that he thought this 
was a great idea. 
 
Ms. Ballinger invited Ms. Stickler to speak to the Board.  
 



Ms. Stickler stated that she had been with the City for 9 years.  Ms. Stickler stated that she believed that the Benefits Committee was a joint committee 
appointed by the Mayor with an executive order.  Ms. Stickler stated to the Board it may want to consider this information.  Ms. Stickler also stated 
that the Mayor appoints members of the Deferred Comp Committee as well as the Benefits Advisory Committee usually with the department head 
suggestions.   Ms. Stickler stated that she liked the ideas of both Bill Lyons and Steve King.  Ms. Stickler stated that HR needs to hear the concerns of 
merit based principles to ensure that they are aware of personnel issues.  Ms. Stickler also stated that there may be a need of an executive order by the 
Mayor. 
 
Ms. Ballinger stated that was her question as well, how to form an advisory group.  Ms. Ballinger asked Mr. Winchester if he had any insight on the 
subject.  Mr. Winchester stated that as long as there isn’t a rule that would require a 10-day notice in a public hearing, the Charter would allow the 
Board to take any necessary action that would preserve or protect the merit system or enforce its rules or procedures.  Mr. Winchester stated the Board 
would have the authority or the discretion to form an advisory committee.   
 
Mr. George Shields stated that his concern was if employees were going to participate in an advisory committee, would they use their work time to do 
so? Mr. Shield stated that details such as these will need to be thought through.  Mr. Shields also stated that if employees are going to use their work 
time, this will need further discussion to work through the details. 
 
Ms. Ballinger stated that she thinks it’s a good idea to consider such a committee and that her concern was that it be setup properly.  Ms. Ballinger 
stated that there will be an HR Director onboard soon and suggested that the Board consider this matter at the next meeting.  Ms. Ballinger also stated 
that in the meantime, the Board could figure out what steps to take to create a joint advisory board.  Ms. Ballinger stated she wanted to ensure how 
employees would participate and that the new HR Director might be named at that time and they might have some insight on the subject.  
 
Ms. Ballinger made a motion to table the matter until the next board meeting to ensure that the correct steps are taken to create a joint advisory board.  
Mr. Lyons seconded the motion.  Jamie Ballinger prepared for a roll call vote.  All Board Members present voted yes to discuss further the issue of an 
advisory board until the next meeting. 
 
Ms. Ballinger reminded the Board that there are 2 long term employees in Civil Service retiring soon and wanted to know what the policy of the Board 
is when someone retires.  Ms. Hatfield stated that the Board has not done anything in the past, however, Ms. Hatfield stated that her staff usually does 
something to honor the employees and that the Mayor is working on a resolution for each of the employees.  
 
Ms. Ballinger asked the Board if it had any unfinished business. 
 
Ms. Ballinger called for a motion to adjourn. 
 
Ms. Busby made a motion to adjourn.  Mr. Lyons second the motion.  Ms. Ballinger called for a roll call vote.  All Board members present voted yes 
to adjourn. 
 
The meeting was adjourned at 2:01pm. 
 
 
________________________ 
Vicki Hatfield 
Executive Secretary/Director     ______________________________ 
        Presiding Chair 
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